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HIGHER EDUCATION COMMISSION
H-9, lslanabad (Pakisten), Phone: (051) 90402700 Fax: (051) 9U02702

Director ceneral (OAA/OAD)
Ref No. 44-3lHU/QAAlpe[neclzOzz/ t 6 > 9

November 28, 2022

subject: Remrt of lnstltutlonal performance Evaluatlon llpEl of Harara unhre6lN. Mansehra

Respected Dr. Jamll Ahmad, u61: iir r--r, t<'r' t -lt
Reference is made to the lpE review visit of your university on 25 ro 27, october 2022. The

performance of an HEI is evaluated through a peer review process from all aspects i.e., quality of Teaching
& Learning, research, effectiveness of leadership and governance. The objective is to promote good
governance and improve the quality of education and research in higher education institutions (HEls).
These IPE standards have been developed in line with the best practices adopted by international quality
assurance bodies and universities across the world.

02. The primary goal of lnstitutional Review is to enable institutions to collaborativev reflect on the
university's roles and activities considering the eleven IPE standards, with the goal of making potential
improvements to the present system.

03. Forgoing in view, I am pleased to share the rpE report of your university along with compliance
lmplementation Plan Template (CIPT-sample) and Expectation & Outcome lndicators (EOl) for compliance
in terms that:

The U nive6ity/DAl should constitute a Compliance tmplementation plan Committee (ClpC),
preferably comprising of Deans/equivalent members, including Director eEC. The
Committee shall be chaired by the Vc/Rector.
A list of Expectation & Outcome lndicators (EOl) is given under each standard which may be
used as ToR for the committee to guide through compliance and improvement.
The committee should prepare clp in coordination with the respective offices, with timerines against
the recommendations/observations of the report. The crp shalr be praced before the hilhest
competent forum of the unive,'ity/rnstitute viz. senate/syndicate/Boc (as appricable) for
endorsement.

The approved crP and notification of the above-mentioned committee shourd arso be placed on the
official website of the University and its web link should be shared with eAA HEC at the earliest
possible convenience.

04. We anticipate that, under your leaderhip, the University will execute these recommendations in
a manner that ensures the internalization of a quality culture and, as a result, allows the instit
produce graduates with the necessary skills to contribute meaningfully to society,s elevation.

The Vlce Chancellor
Hazara U niversity, Mansehra

(Nas

Copy for lnformatlon to:
. Executive Secretary to Chairman, HEC, lslamabad. Executive Secretaryto Executive Director, HEC, lslamabad. Director QEC, Hazara University, Mansehra. Registrar, Hazara University, Mansehra. Office copy
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I Quallty Assuranco Agonc, (QAA), HEC, Paklstan

Therefore, to achieve the aforesaid Ultimate Outcome, the university Statutory Forums/Authorlties -

including Syndicate/Academic Council, Vicethancellor, Retistrar, Deans, HODs, etc.- having primary

responsibility of improvint quality, must go beyond external review and utilize the IPE Report as a context
and pretext to meet following expectation/KPls against each Standard. For this purpose the University
may treat the following elements as TOR for the Compliance lmplementation Plan Committee (CIPC) so

that these Expectation & Outcome lndicators (EOl) toSether with the recommendations of the IPE report
could bring the desired level of Quality for making a meaningful contribution towards the Ultimate
Outcome:

1.

a.

i.

ii.
t.

i,llsslon Statement and Goals:
Expectation & Outcome lndlcators (Eolsl:

The institutions' mission and goals should be consistent with its charter

It should serve as the foundation for all the activities

It should provide directions for future plans of the HEI so that a relevant, effective and coherent
ecosystem for excellence could be developed.

ill ]ilililil1 til ]ilil1il ltillillilil rffi il ril il lt lilll

Expectation & Outcome lndicators (EOl)

Expectatlon & Outcome lndlcators (EOls! agalnst IPE Standards:

QAA extends maximum effort to make the entire IPE activities follow the true spirit of the Peer Review
process. Accordingly, a robust Review Panel is constituted consisting of senior academicians and
professionals to make the site visit of the university. The Review Panel after the 3 days visit - which
included Documentation Review, lnteraction session with all the stakeholdeB i.e. faculty, students,
administration, and Site/infrastructure visit- preparesthefinal Draft ofthe IPE Report. The Draft Report
contains best practices (if any), Findings, and comprehensive recommendations, against the 11 standards,
to bring improvement in the HEl.

Thus the entire IPE process culminates into the IPE Report and the implementation of this Report, in the
true spirit, is expected to take the HEI forward towards creating the followlng impact as the Ultlmate
Outcome of the entire process.

/ Sensitize HEls to take initiatives to meet the needs of society, engender public confidence, and

sustain the trust of the public at large.
r' Sensitize HElstotake initiatives with an institutional mechanism to design the research activities

and teaching principles in such a way that students and teachers can contribute in addressing the
pressing localand global issues & challenges.

Although the IPE Review processes are performed, by the Peer Reviewers, with due diligence and

professional care against the 11 IPE standards. These standards usually require obtaining reasonable

assurance about the documentary evidence, provided by the HEl, being free of any misstatement.

Nonetheless, despite putting in utmost efforts by the Review Panel, to verify documents/information
provided, it is somehow near to impossible to review the entire activities of the HEI mainly due to inherent

limitations of the peer-review process and the limited availability of time for an exhaustive review.
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2. Plannlng & Evaluation:
a. Expectation & Outcome lndlcatorc (EOls):

i. The institution should have a strong mechanism to plan, develop and review the available At.
lnfrastructure, Bl. Financial and C). Academic or D|. Resources for Extracurrlcular activities to ensure
the availability of adequate means and arrangements to enable students to develop their academic,
personal and professional potential.

3. Ortank.don and Gorcmance:

i. The system of OrSanization & Governance in the university should be responsive to the present and
future needs ofthe organization.

ii. The system should be consistent with the power and functions and other requirements glven in the
Cha rter.

iii. the system should exercise prudence in policy development and decision-making processes in the
best interests of all the stakeholders in general and that of students in particular.

iv. The system should have elements of good governance such as rule of law, accountability,
effectiveness & efficiency, transparency, equity, and inclusion.

4. lnteSrlty:

i. The institution must have a mechanism in place that promotes essential elements of lntetdty in each
actor within the organization and in their interaction as well as that of the dominating norms,
activities, decision-making procedures. The essential elements of lntegrity are Honesty, respect,
Senerating trust, pride, responsibility, keeping promises, creating an environment of support within
the organization and beyond.

5. Faculty (Facuhy Qlallty, Gpaclty Bullding & Support Scrvtces):

i. The institution should ensure to recruit, retain and develop a body of facufty that could serve the
institutional purpose of providing:
a, A quality learning opportunity for the students and
b. To promote research that serves the community and the country.

ii. The institution should provide necessary support and facilitation to the faculty that include
mechanisms to continuously provide training and capacity building of the facutty.

iii. the university should have an institutional mechanism to provide necessary facilities and support to
the faculty for career development and retention of quality faculty.

Stud€nts:

The lnstitution pursuits to admit students whose academic interests, educational goals, potentials,
and abilities are compatible with its mission.

The university should have an institutional mechanism to enroll, retain and develop a body ofstudents
against a set procedure and provide them with a quality learning opportunity that could produce
highly skilled and responsible global citizens.

6.

i.

ii.

lilllt il I ililtltil ffit llilfiilil]t]ilil
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lnstltudonal Rcsoutte!:

The institution should have a strong mechanism to plan, develop and review the available
infrastructure, financial and other academic or non-academic resources to ensure the availability of
adequate means and arrangements to enable students to develop their academig personal and
professional potential.

The University should collaborate with other partner research and teaching organizations for effective
utilization of its resources.

Aa.d!flrlc Pro3ramJ and Currlcula:

The academic programs and curricula should have elements that support students to learn and excel
in the subject skills that could make the qualification at par with that of similar international
qualifications.

It should also inculcate universal academic skills such as Critical thinking, Creativity, Collaboration,
Communication, and Commitment.

The university should have a mechanism to regularly evaluate the quality of the curricula and system
of evaluations vis i vis learning outcomes of the program and generate a program-wise report for
continuous improvement.

The university should automate the mechanism of collecting, reviewing, and analyzing periodic data
to track the achievements of the graduates and maintain reliability and validity of the resuh, the
system of the exam, and the testimony about the students' skills and competence.

7
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8.

i.
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tv.

9. Publlc Dhclocurec & Transpercnqr:

i. The lnstitution should ensure the availability of a transparent mechanism where allthe stakeholders,
particularly students and faculty have access to not only decisions made but also to the processes &
procedures of decision making.

ii. tt should have necessary policies in place to instill the element of integrity and fairness in its
institutional system of teaching, learnin& assessment, research, and publications.

iii. Should also ensure availability offair and transparent procedures for handling issues, complaints, and
appeals which are accessible to all; students, faculty, and administration.

10. As$sment & Quality Assurance (lnsdtution.l Efi.ctlv€n6s, A$essmem & Ernluetton):
i. The institution shoutd have mechanisms in place to ensure continuous institutional improvement

through its rules & regulations and activities related to faculty teachin& student learning, educational
programs, and administrative and educational support services, with an Uhimate Outcome of
providing students, a high-quality learning experience and attaining nationally/internationally
comparable qualifications and awards.

ii. The university should have a well-defined quality policy that could have a mechanism of continuous
quality improvement such as elements of the plan, do, check, and act in all the decision-making
processes.

ililililililfi ill l lr]il1il tililflilil tilililflilt]il lltll



I QuallqAssuranco Agonc, (QAA), llEG, Paklstan

11, Shrdcnt Support Servlce3 {Students Leamlng Opportunltl6 & Supgort Scryl6l:
i. The university should have an institutional mechanism to include the voice of the students in the

decision-making processes.

ii. The university should have a mechanism for developmental and remedial learning opportunities
particularly in the areas that are critically relevant to their future success.

iii. The university should have an institutional mechanism and defined forums to resolve students'
grievances.

iv. There has to be a well-defined institutional mechanism in place to ensure the availability of equal
opportunity and resources for extracurricular activities for all the students.

V. The university must provide necessary basic quality services such as availability of spacious, neat, and
clean cafeteria with appropriate seating arrangement, library facilities with ample book collections,
and seating places.

lt]l]ilililfliltIiltflfl tflililililtilililllllillr|lil
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lnsl iluti()nal Perlbnnance Evaluation $as carricd out in the Hazara Universitt. Mansehra during 25 to

l7 ( )ctrrhcr l0ll.

l\rrinu thc visit. a thorottgh revierv ot dtxuntents. interactions rvith the lacultl. stBfTand students and

!i.il i,' {!il'li'rcnl dep.rnn}ents and ir l'm-srructrrre projccts rvcrc carricd out. oversll governance

\tru.lur(' ircludinll :'tatulon bodics nrccting. QL( Structurc and dcpannrcntal hierarchl were also

rer ic rr c.l. I he trn ir erritr is stri! ing h;rrr! in rnaintain ing healthr conduc ir c h,.arning env ir6nmcnt tbr

the studenls.

|lo\cvct. rtxxl lbr furlher improvemsol al\yays exists. ln this panicular case, it can be further rcfined

throtrgh cfl'uctive coordination and betlet liaison with the relevant stakeholders. lntemal monitoring

and qualitY assursrlc€ mechanism lbr quality education need to be developed alrd practiced. strategic

planrring in achieving missiru ofthe univenitl rhrough shon term and lotrg tcrms goals and objectives

\\ill bc cll'cctive rool in the devclopment process ofthe univeritl,. provision of sporls thcilily, faculty

lrrlr'ccr' llirth. srudsnt labs and lacilitl ol ccnlral digital library may be cxtcnded and enhanced to thc
.ilu(l. l\. rc\calrh scholars and lhcrrll\ ntgrtbfrs.

Ihc lrtrrelril-r i) oF^-rnlint lh[ou-lh ,lcll acadcrrric structurc that con]isl:, ol-lirur lhculties. ,12

l)c;T 111nlij1115,r'r.1 trr-rr(' lhan l0() iteJdctlr! |rosritnlnl(s.

Ihc Hvara t niversiry comprises of335 regular faculty nrembers which include l0 prot'essors. 35

r\:\\i)ciarc Prof'essors. ll5 Assistant professors and 175 Lecturers, in addition the University has

apptri|tcrl 5-l 
-l 

urching Assistanrs cunl Junior l-ecturer and four Research Ass<rciates. The studcnt body

conrprises ol' I l0E7 students.

Rrrlc ol Qll( in rnaking this visit a success sror.r- is also comnrendahle and continuous suppon ofeEC

'lrll ;rl('rl'i \r ith uninterntptL{ access to all the relcvant rccord was madc available to the revicw ream.

l)r \l r ahid I)r leh Shahid Fsrid Amjad H

2

l)r. lt; I tllllllllll ll i ll llill llllillllll illllliltllll llf,
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lnrtiruti\)nal l'crl'oflnance Evaluation. ll'8, is a standard operaling procctlure oi I.ligher Education

conmission, HEC. All universities and degree awarding institutions undergo this evaluation proccss

periodically. The IPE visit of Hazara LJniversity, Mansehra rvas conduct€d from 25t ocrobcr 2022 to

27th october,2022 on the basis ofeleven IPE standards which include Mission Statement and Goals,

Plarrning and Evaluation, organization and covernance, lntegrity. Faculty, srudent, lnstitulional

Re;ources. Acadcrnic Programs and curricula. public Disclosure & Transparcncy. Assessment and

Qualit;' Assurance and Student Support Services. l'he panel comprised of following members:

l. I)r. Shaliq-ur-Rehrnan (Cory€rcr)
Vicc-( hrnccllor
[]rluclti\li ) I nit crsin. Qucttu

1. l)r. \f rjechu Shahid.
llead ol Department Education Sciences.
NUML. lslamabad

1\1crnber1

Dr. Zainab Jehan. (Member)
Associate Protbssor,

L)epartment ol' Economics.
fatirna Jinnah Women Universitv. Rawalpindi

,,llic ials.

l)r \\:r

l)rior trr ftc pancl v isit, rhe university had prepared Univeniry porllblio Reporr (upR) on the guidelines

provided by IIEC. 'l'his also included a scries ofanswers lo the questions rclated to each ofthe eleven

standards. 'lhe Panel physically examined the infrastructural facilities, acquainted itself with the

institutional resources and held discussions with thc faculty members, administrativc officials,
principals ofthe alliliated colleges and students during the visit. The well prcpared UPR facilitated thc
joh ol tht' l)ancl rrr the great e\tent.

irllr)rl\ l)ul ir llr. l)rcPtrati()n ol thc I ll)l{ nJ cooperali(}ll cxtendcd b1.all ldnrinistrative and acaclemic

\ 1r. \rrrial llu:,slin.
l)trector lr&l).
Khyber Medical tjniversitl.. Peshanar

(Membrr)

( \'l-trhe rt

ltciirlh thc Resistrar. ( ()r)l,.ollcr oi lirauinutirrn. Dirccr(u el:C arc grarelirlll

ruhid I)r ch r ir.r ir l arid A rnj

l)r . l lllllll{lllllil :llililli,lllllllilll ffilliltrlfi llilll

:1. Dr. Shahid Farid.
Assistant Prolbssor
l),,rr,llr I rrir cr'.it-r. Lahuru.
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aelntrrvletlgcd. 'l hc pancl alxl ntet s'ith Vice Chancellor and discussed in detail the matters relating to

uplill the tirnctioning ol university ancl qualitl oftcaching and research.

Orl thc llrst day ofthe visit. Vice Chancellor rvelcomed the tcam and brictbd abour the hisrory ofthe
ttnilcrsilr. lirtt!tions and ovclall prourcss ofthe universitv along rvith the infrastructure pro.iects being
clrricd oul ilt lltc lrtlirl tlrnpus. Durinl prerenhlion. Rcgistrar and Dircctor Qlalit;., linhancement of
thc uni\t:r\i!) rr';rc alro prcscnt. .,\lierrrartls. l thorough tlcsk and drrcrrncnti1ti()n [('vier\ olthe tjlrR
alorrg rrith th!'annerures were conductcd b-v the team. Assisance rvas proviclcd hr thc eEC staffand
()th(r rrlc\art ollicers of the unilcrsit1, in an organized and professional manncr which was
conrmendable.

During the second day of visit, the rcview team gonc through different sessions with HoDs. Dcans,

tacult!', Principals ofrhe atli liared colleges, undergraduaie and post graduate students and discusscd

r'at'iirtts rtspecls ol'their concerned areas. lnliastructurc. ccntral library and other tbcilitics like sporrs,

lahrratorics and lT lacilities were also inspected bv thc team.

D thrce \\as Jpent on consolidation ofinfonnation and finalizing the report. Exit rneeting with thc

rier.ltuniellor ulorrr: rrith othcl ke\ slrkcholdcrs rrt'rhc univcrsi[ i\as lalcn place rvhere major

ohrlrr uliorrs oi lhc lirldings rvr:rc sharc,,l.

Dr. .lehan Dr. Shahid rrid tn iltn

,,aHrI[,,". t,lI,I I lfl I 1fiil tfi 
,ilil 

iltil1ilil Iilil

Shrh irl
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Strenslh 0f [Jnivcrsitv:

I l-he universi()' is being run under the dynamic lcadership ofthc incumbcnt Vice Chancellor

aod proactivc principal ollir.'ers.

\ll \t:rtuttrr\ hotlics arc crrrt'iitut!'d in ncr()rdancc *ith rr'levant prt,r, isions ol the Ar;t and

statutes and mceting ol'the staturor.r.' bodies are conducted as per relevant proyisions oflhe
Act and Slatutes.

-1. (;o\ crnancc svstem is in place in line with University Act and Statutes.

l\luin Campus r.rl'thc univcrsitl is locatcd al Dhodial, tvlansehra

6 [ niversiry Statutcs arc apprrrvc.d bv thc Svndicate and S€nate.

I rrivcrsilr lus its r\vn buildinqr lirr lacultl.- and depanmcnts. anothcr campus at Battsgram

i! lunctioni g

ll. l,iuk and drop lacilitics arc lvailablc lbr studcnls and facultl nrcnrtxr:;

l{r

Dr ill

.\ll US;M.l'hil./ I'hD pr0grams are approved from HEC through issuance of NOCs.

Shu h iel Dr. Shahid narid Arnjna

!n lil ilillllfllt lt I illtru l]ililtilil t{f, illiltilt |llil

I \\ cllJctiur ( hancrrAcr ol [.'nivr'rsin.

A rrell designed and developed Campus Managernent Solution has not only becn

implemented but has rargely brought thc solution ofthe problems of stud€nls into papcr-

liee cnvinrnment.
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Su*trst!(l ( 0rIC(li\ !,\cri0ll\

.\rc:rs ol' I l)t-{rvtlllctl I

( )lr\cr'\ :r ti'rflri rlf I l'1,: 'li,nnt

[)lrir\r thc

l'isioo and lltission

'lo erecute unriergmduale and g.aduale programs
r!'quired nunrber of t'aculty do not mcct thc
rc.Irrrclrcnls r)l lhc Dcfq(ment(s)
l hcre is a $ellicfined Scholanihip;pi6n6ia1
Assistanc,", l,olicy available for rhc slurlents.
irorrsrcr'. rltrc to lark ol' inlonrratiorr artd
disscrninutiorr lhs slude,rfs werc lbund utatlnre
abour the

All sanclioned vacalt posirions should be advcrtised and
filled accordingly. Hou,ever, ilnced ofmore faculty aris€5
then lhe maner should bc acedinF&Pmeeli
A well-defined ScholarshiprFinancial Assistance Policy
shouid be diiscminated widely and displayed oo lhe
rvebsitq' for thc iDlbnl)ation ol.rlllj s(udcnts. 'l'hc rccord of
icholanihip rrrvurded should be reicordcd in n systemic
fonnat.

A rcgular Librarian ne€ds to be appointcd along wirh a
dedisatcd prollssitrnal stall All trxrks necd to bc
s)stcrnaticall) sh",lvcd cnrhossinl proper cataloguing and
inda\irr!.

lhc Dclns l[u!: rritlr chlirl^-rsorr sllrllcl hurc li.cquent
lrrcetillEs \rilh the \tudc,]ts in ordcr lo rcducc thc
comnunication gaps urd tning itnprovctnenls in overall

Genersl

j , Ihjor kcy administrarive positions i.e.. Rcgisrrar Kev posirions should b€ tilled on l'ull-timc basis as pcr the
lnd .lBasurcr 

urc lillcd &s an additional ch idelines ol t{tC on /ri
.t

l-a

\isil to the Library. it has bc'en
rrb:rrreil tlral thq [.abrdr]- rl"a bcirtg adrninisrercd
iir lraph:rz;inl rnann.r $ithout an\ lihrnr1 syrtcm.
li.g.. iatalL,grring. irrlc\ing e1.. lh. lkrsrtl(u {rl'

(,

During irtcrLrction $ith studg,tt. il ltits hrcli
ob:,cftcd that lhc[!' is flo interuction ol tlrc
studcnts \! alh thc l)cln.

'Ih. ..\ccou[ring Sl,stcm and Pre-Audil Systcm
r is-e-r is ol-rhc ulivcrsin r,lere rvas lbunr,l *eah.

crnance oithe univers ir)
Govemmental Accouming Sysrem (Double Emry
Accounling S)rstem) be inrroduced. Audit be done prior to

defincd targcts and KPls for at lca$ next S- l0 vesrs
sh(iuld bc mxdc through high lercl cornrnittee constitulcd
{ircluding rll rraleh(}ldcF) h1 \'icc-Chanccllor aM
should ht, approrr,.t! lrom S.,rrclii:rte'scnate on rrqi?f,,

t() a

\

getting llnal ,lpproval irom thc compclcnl authority in
order to avoid an anonral

Maifilenarce ol thc record and documcntation
was found wcali.

A strong lystctl lbr lhe rnaintenatrcc ol' do,uutnentalion
and record- mechanisrn should bc evolved.

'l hclt is a $lrrlegic plsn to achieve lh
!t!lali lirrgcts

c gcncral The Slraregi. lrlan of the tjniversit), along r\ith well.

.hi;re r..ri.rr lnti rtri.'r.'I Lrt lhc t nr\el.ii

l()

rccise anll contcrtrnlizcd tachie\able) vision & mission
I1,lll1llnltd iri l00l \r ithoul tllt inv('l!!rr('rn ol all statemcrlr sheuld tr! rgd!'tincd b,'. the involverncnt of all

of the Unircrsitl rvcrc

.l.i^cl,i,,rjci : i||. lrr\l r! tirCUll'_ :!luJell\. llil clrts.
r:nJ lha .i)(ict\ xl lxrrc.

Organogranr ofthe univcrsity does exist, but a lot
ofchanges havc been made and new offices havc
been created which rced to be ideolified in thc
organoSram.

srakcholdcrs. .\ co|I)rillec har alrcid; bcen constitutr{
bul lherr is a nccd to spccd up cttbns to revise rhe vision
and nrission by laking into conftdcnce all faculN
!ltctrt slrrdcn tnd at
An updstcd and well.defincd organogEnr full) aligned
with the provisions chancrlaction otthc univcrsiry should
be defined and appmved from rhe Syftdicate and Scnatc

' on hiphes, priorlr!, sirce rhere havc been number of
offices crealed,'establishad which arc desired io be sho$[
itr thc orgarogranr.

lrd l)r .lcllrl r. Shlhid l':rrrel llt

lrr liri-l) r. \ I lil I ilrl il illil lillrlliil rilil lHfiflrl]l

l: Goals

l)r. \\

vlv-
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Universit), straregic pl
deficicnt in terms of
qufirritiablc KPls

No l'()rnral plan lbr thc oJreration ofthe uniyersity
inclrrclin{ tht' lirlk)wing but nol limilcd lo:
l',i(!lt) dc'vcl()pntalrt plaI
l'uturc crJunsior plirr
Ernrrgenc) exit plar
Lile rycle manaScment plan
AllJ 0l l-srin ot_ng\\ ral]ts

an was available but uas, A commitlee rnay be constiturcd todevelop the university
nrissior and vision and i stratcgic plan cornprising rhe head of the teaching and

adrninisrralive depanrnent with quantifiable Kpls and
targets

Conventional methods are used b).the universit,
lbr lhc prcparation oJ'the budget
Plans mcntioned above are requircd to be
irl(orp,rrrared in lhe budget

l'ositiun t)t'Regislrar is considercd i$ ke] position
irr an; lniversitl, rvhile this ;xrsitiol has ttcl
llllcd on addirional charge.

i\,lissiun statemetl ol the university- mlNt reflecl
lhis stalldard which t'ocuses on ortsanizational/'
pcrs(mal values such as honesty, respect, trust.
responsibility. and creating an ervironment of

, support.

(irievanccs Redressal Standing Cunmittee is
co,lstiruted at University lcvel. Crievance
l'riti()rl-oRiApprovals are missing. lntbrmarion
is rrot prcsent on uoivcrsity websilc, Crievancc
clmrnittccs lbr faculttrstudenls xrd slatT are not
rol]stituled separdlel).

The planning cyclc shoukl be tbllosed tbr moniroring
an(i evalualio[. and to uBlarc and c\ccUlion ofrhese
Itlxns

'l^oRs need to be dcveloped tbr incorporation of the plan
in ihe budgel for allocation ol resources for effective
execulion these plans.

i 
ment.

l-ur snrooth suiling ()flhc ljnir!'rsity ail'airs. it is srrongly
rccommcndcd rlrat llre Rcgisrnrr should be appoinr€d with
lirll tinre dcclicatcd o[iicer ur pcr provision of' the
chafier'Acl ol thc U0ivcrsil ,aJri.

li Only ole ,nceting of Senate is being convencd Senale meclings should be conducted at least twicc as
e!er! !!'ar uhich is very clear devialion from the
Universit! Act. Holding regular meering of

oned in thc UniversiD Chaner Act

Sr'n.rrc is ke1 r€quirernents which is linkcd rvith
xppr'o\irl ol lhc arlnllal stalentenl oficcounts and

t

Thc univcrsity may revise its \ ision and missioo slalement
and displaf its organizational values keeping in view this
standard. It is recommended thal all faculties and
depanments must devise their own vision, mission, and
goals aligned with the vision and mission of the
unl
C rievance Policy must b€ tbrmulated. Committees &

cd tr) thc rslerant authorilies

arid Amjad Hu

Tofu to be approved separately lbr tacuhy. students. and
srafL
Dissemination of inlonnation regarding the preserce of
rhe (;rievanccs Comm itlee. Policy,-l'oRs nee& to be
inlplenrented anrong university- tlculty.lstudents snd
alliliated collegus. Thc ini'orntalion rnust be explicitly
rcllcelcd on rhe univcrsit) wcbsir!'. A proper record of
gricrance redressnl cases tnlst be rnaintained and

1.1 St:t(rl li,r nrouitolirrg cthical ;randards in
rts.:arch is nol dcrcribed ptopell!.. l{csearch
ethi(r appro\al lbnn is tvailahle, reselrch ethics l
polic) has also becn developed but notitication of l

,irnn vals is nol do€umelled

Dr. W hrhid Dr. Z ltl c

A comprrhlnsivc B)licy nrusr hc norilied and
implemenr€d ar rhe earlicsr

Dr. Shahidhan

r|!

rd 2: ond

l)r. Shuil,L:;,. llr liil lllllllll ril i ililllil llll llillll llilllltllllllilillN
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Approved and documented policy aboul IP righls
i! not pr€scnt in records- horever. ORIC has
cortducled seminars in collaboration u.ith IPO as

ulirinrcd ( rvilhout docunrentar, evidencc).

I l.' lr.ult\ r. ttdt irrr,'lvcd irr rltci:.iorr nr.rlirril
l,r(,(L.\. \\rllr \l|rlili( rLl(re c( k, lrar(lcrIL
. .t,li.. , .....,t, ,r,.. . :r . l,.rr. :(:(r ...1 ,r...r,,u

l)l:giarirrn policl to lr inrpt.-nrerrrJ i,r rruii.ircr-andl
spirit (aligncd rviih lll,( guiil!.lincs). A\rareness seminlrs I

a,rd training sessions slrould tx canicd out on rcgular
basis tbr laculty and administrators who are using this
softlvare. Studentvfaculty at all levcls must be givcn full
awarencss about thc conccpt of plagiarism. similadty

lntellectual propcny rights policy of universiry
is required to bc framed as 1xr Covcmrncnt
lnlellecluil hoprnl Rights guidelires.
lr must hc disserninotcd widely to thc strke holders,
Freque,tt srminar's nrurt also he b€ld in this rcgard,

Sarndsrd S: Faculty

:r

research culture in thc uni!elli
A sr'verc shortagc of permcncnt ltculty Permanenl facul6,ur oll levcls should he hired on
observed in t'cw departmenrs. c.g.. i priority to bring th€ student-teaclEr ratio up to thc
llr.ii lbnnalics. Sociologl. I)uhlic standard.
l(lnrinislr tion. and Pakistan Studies. ctc. where 

,r.ir Ir1\(,\rl) r.i rurrrring nrultiplc pror.:rlrnS ill
Ilrci(,lclltrttlc t\
ihc iludcrl-lcnchcr rarir; is very high in iomc ol'
!he Jellal1r]rcnls. !,.!.. i6: I in (i)nlputr.r S(:i('ncc.
1: I i]l l,i]litr.ul Sci!'lltt. and.16 I in I .r\\
Irrrr.'r' |l(, lllaLrjt\ rl(rell.rptll!Il ptoI-[llrr l tll!
rrrrrcrsrrr 1,, urrpr'ore the qrralilic.rl ioI ol ll1{
... .1. ri,-.r ,-r. i.rrt,i,rl.rrN ri)rr-lrlrl) l.Nullj

rr!.rr:r\('. (i ia!!:||\1. t,Jr l.l.Llll\

| J!L ol scnior ttcult!. Frrliclltrrly in thc
[,roli'ssor nnd thc Assrxiate Profcssor cadre.
'I hr,.re are onll 7 prolessors in thc univcrsily in
rr(rre than i8 depanme s.

AII senior laculty posirions should bc Iilled in
accordance with lhc prcscribed criteria of HEC. This
rvould help in lirnhcr impmving the qualiry ofeducation
snd getling morc rcsearch l'unding. pronoting thc

llit Linr\cr\rl\ \h(tuid (lc\r\..r t.,.,,1t, .1.'rclirptrrerii 
'-._-

l)r(i$ilnl lo int;trovc tlrr qtralitic:rtr(, ol lhc l'JcUlt) |
rr::rrrhr'r. 1':u ti. rrllrr l.r rrr, -l,lrl) I..Jlrrt\.
'lht rcrcarch i[!cntir(,:rrrarJ policl nral r^L introduccd
to appreciale atrd molilate lhe facult) lbr more rcsearch

ipublications.
A faculty mcmbcr should not be ovcrburdcncd by
allocating the courses over and above rhe requircd
workload which otherwise may hamper the quality of
edscation.

Factrlty rncrnbers were otrs€rved ovcrburdcned
while laking morc than the required $orkload.

Srondo

l lt.c i. lo proper studcnl handbook.
lhr dcl ilcd admission policy and slli.d lhciliries
$rrc. not avoilable in rhe university prospedus as
rrcllrs on thc unilersily rvebsitc.

Student handbool should bc preparcd and disseminatcd
on lhe unirer.rit! rvcb$ite ctc.
There is sonre inlomlction rehred to admission policy is
0vailable in lhc prospcclus. hoxevcr. r proprr atlnission
policl ak'ng \virh the (u.rituh ol rh.. dl.grec programs,
iolinrnitlior on sllr(ltrrts socittics ftrd clulrs. atrd sporb-

:(r

d"
_x&_

Dr Aridlcr,

rrlat('d nr vilics. Itrtu ltr' irrcor$rirtc

Dr. \\ I)r. ShahiJ I arid .\ nrjad

w1,\

D.. Shr Iiq-ut-
ipi
h.r, IIl itlt il llilil,il$ltl llliili lilfit rlllillHlilill1l

{an

-tt - 
i't"!i,,ii", sra,rAi,tg t nrrrrlirt",.: is c,,rr.rrrirrc.j:'
lr.'r.crcr. rt.,un!ti(nulil]' is nrsrirrg.
I !tllcnr]{,rc. lhc iIlirnt)a(ion rehlerl Io Ihi\
rl'rltrrriltcc is llol avlilable on lhe'univssilv
rr ebiitc

l9
i indq. and thc ocnahies involved

facul(] should be takcn onhoard in dll scadsnic
decision-rnaling prtrccsscs.

l
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SluJent alunlni idea is conceived but hls not he€n
,,l1rr,rl ion.tli^J lirll.rrring a pn>lxr proccdurr'.

',1., ,. r:.,.r,.. rr'lltcr,i l,) lh,.nlJi lilrr:rrr rrcre
,,lt:crrcrl:
ll.r)hi r}etu [ol pron{rh. calaloglted
limings during rhe summerlwintcr brcaks *ere
observed very limiled
Singlc comnron washroom lbr malc and lemale
\tll{lcnts
\i) hcxliog ,rrrdngcments during thc n int(r season
I hc .rrtr:icrihed .ioumal information was missing

Policies on prorection against scxual harassntcnl;
I disability, ond drug ahusc wcre found missing

A llrgc rxxrbcr ofstu.lcnls in a clilss stch ils 140

'l'he Alumni Body nerds kr bc operationalized following
lhe lbnDal approlal ol thc rl}lcvant stalutoD trodies with
compldtc SOPr.

Quallty A3surance Agency (QAA), HEC, Paklstan

zt atlvc,nclr rlti'cls th('tdaching and grading
lbr!,. il (honkl rtor crcccd the srandard class

-9-
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l9

ll is rr'(ornll!- rlr{l rl:ii!
A prolcr lihr.rr\ irrtalourrirrr: lre lrrlrrrlaineJ
lhe lihrarl operrrng houh \h(iul(l l'ollow the normal
t'lniversil! oprIil1g houls duling \cn]crler ht.eoks
Scparale washrrxrus l'0r llralc arrd l'ctnale students
lleating and cooling slslem bc plovided. ifpossible'fhe subsffibed iournals intbnnation should be
maintained
A proper lightening anangem€nt lbr rcading in rhe librar,
The library necds to be propcrly redesignerJ and
racks/shelves should be in order
Comprehcnsivc HEC policies on pmtection agaiml
scxral harassmenr: dissbilily. end drug abuse should be
pr!'sented to the relevant slalutorJ-' bodies for approval and
tI]l

t(i . I t,argc class si

' qualit).: thcre
slrcngth. aDd il lccess ry. it \hould bc divided into

lssctions.
StBDdrrd 7t lllslitu lionsl Rcsourcr!

lt I ihrirry Rciources are trt't sulllcicnt. l'hc lihrcD
i,, rrrrt cllr:ctivclr olTnllionJ l, Uodcr-ut ilized.
Ito(rl\ itrc 11( rl cJtal{,gcd.
Ilrr lilrr:r4 timings are not ohse'rved csgrci:lly
tlrr;lo,irlg liurr'.

' 'fhere is no sccurit, checks to ensure the sccuri!-
of books alld other rrsourr€s ofth€ litrarv.

Ihe ccrrtral librar) lircilitl is lrailablc: ho\,,c!cr. it is
Jxrorll'rnaintairccl it l(rnls ol tx)llt rcsource\ as rt'ell as
scrvices.-fherc is dirc ner1l to improve rhe Iibrary facilit-v
on various grounds.
1'hc library trolis as per thB need nfthe departmenl should
be increased.
Cataloging of books should be done at earlicsr.
Appropriarc mechanism for allocation ofboo(s) must be
devcloped
C:CTV cameras musr bc installed in thc library to ensurr
securitv ol' library resourccs
A propcr nrechanism (rl sl{d!'nts cntry and ext needs t0
bc develoFrd.
'l'he r_rpcs ot bouls and .iournals ilt the digital library
sh(xrld bc a! pcr thc r!'quircnrcnl of thc academic
dcpannrcnts lirr rvhich periodical need asscssment must
lx' carricd out.

ilri t,Ii.,isirr ir cl]-..luinpr(l rritlr Il rr,rrrlrtcs
itr tcrrt;s ,,1 .Llinl)ulcf Inh\. ll(t!\!.\cr. lha
.,'r,(iu\r',. :,rr ilr,tirl.itl i11 l!.nn\ ol \rrrttl.!iiotl
:rrJ .rppr4rriutc conrputer ah6ir:, lirl sttrrlcnts rvan

,), r.,\ rd.J Jl r! oDr lil .rblc
l-hc uni\ersiry has established CMS. howcver

, r'arious conccrns regarding servicc
delivcrylcomplete f[nclioning of lhe systcm
\crt rnised b)- the s{akeholders.

Thc t]lrircrsih sl rould cnrurc lllr prupe! tlaintcnlncc of
thc .ornputer l:rb.; b) pro\ idlng lpprsp,riatc
llcitilies llrnilurc to rt]itk( thc !.,1\ ir(,nment conducive.

The complaints redrcssal ccll coocernirg ih€ CMS must
bc placcd to timcly addrcss thc sludent's queries.
A manual guide on'how to work with CMS" must bc
provided to cnd users.
Moreovcr. the atliliatcd collcges must be givcn th€
nccessar) trainings to handlc thc CMS in ordr.r to avoid

l)r \\ ar id l)r Jc han

clcla in thc ltvrnt

r. Shuhid Farid Arnj n

,,, ':SS:,I*.,,,,
I I lil llil rl llllrll lffirl|llililll|lirll
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ll ,{ lartsc nunlber of visiting ficulty I A proper worklood mechanism should be dcveloped in
mcrlbersrtcachinli assist4nts \ras l'ound. I order to minioize th€ number of visiting faculty mcmbcrs

bv optinlal utilizstion of leaching assistants.

'ii f-ield Trips and lndustry Tours are nd pan of
crdemie activities

The students should be provided opponunities ol field
trips and lndustr) tours for cxposurc and building linkage

I lh rn.i trce
Sasndsrd 8: Acsdemic Progrims srd Cllrrlculs

ri, 'l'he xccreditalion record of a few prograrns was
.ixrriL but tlr! irrlirrnrirliur $15 nliJsint-

('urriculn inli)rmatiotl \\'it$ trtrt avail$blc {rfilirrc lin
{lurlenls

illorlriltx)n hc nrrtlc ar aillhlc on lhe \retxite and in lhc
r11,r[( (l rr:
ll rs lcctrrlttlrrJ.'.t t!' Ii.r!r lll( rLrr'r'icula ol tll ,Jegrec l

fJl o{rtrDs olr lha r|ll i\crsil\ \\ -.h\rr!
lxr hr'cn [irnplorcr srrrlers ;hould h!, c('rrducted. and how the

Accre(litxtion of degree progrdms from thc relevant
trr'dic. shoultl hc ohtaincd lin' crrrcnt tratches and

infonnation is used lor degrce program improvcment I

should bc mentknrcd

lltc ph,cr.'>i ol lhe cDlPlotcr \rr!(']
iritiirlrd but il is lel to be conductcd.

l9

l0

.ll

Student pro8rcss rcvicrv lirrms arc arailable, bul ! The infomation should be uscd to draw diIIcGnt quality
il \ros nor clear horv this information was being indicarors improving the qualhy ofeducation.
ul ilizcd.

University w€hsitc is considerrd ils the main sourcc of
inl'onnatkrn. ll nust be uFdal€d on regular basis. All thc
relevanr otliccs.di rL.ctoratcs, l'aculties and depEnmcnts
slrould upload rhc larcst in,i)nnarion/ rotificationsr'
p()licicr rules.r!'grl{tions ()n lhrir lvcb pagcs. Righl to
Irr firrrnat ior'( otrrllrult itirt ion Stritlrg! mri].' br adoptcd
through rhe rr,lerirlr starlror, h{xli!.s lirllorlc.l bt- the
rl\rlilii.rlr,,r li.'rn th( c\rn{crllcJ,1tli(e:i.

:' . .iri.l.r.,i,,(.\ rirtl .(Irlirirr rOrIll)l\lr :lorIlr.t]l(r
.r\'Lrl :.rr.ll\.,icp.I'trt,clrt.. ..hLri.rr.lrrl'-. c.',.r''c
r(rnlalll\ xtl(i sll crrl \rlcicli!'S.

the admission. cxaminarion. and discipline and conduct
nrles.

Studcnts cornplained against hiddcn l'ec charged 'l-ransparcncy must he mairluined aod lhe studenls should
.rr dilltrenr prcrext such a-s others, d.parlmenral be inlirnncd about the dit'l'erent ,ces charyed by the
ricrclopnrcrrl lLnd (DDt- ) etc untverstl

dl I h!' licult] handbook. studerts' hJrdbook and tlandbooks lbr faculry, stud€nts &nd staff must bc madc
\l ll hardlxlok ire rrr issing. containing roles ,/ rcsponribilities i rules / regulations I job

descriplions etc. l'hese murt bc placed on the \Bebpagc
and horded ove. to all conccmed in hard co as wcll

Sasodsr(l ltl: Asssssmert & Qurllty Aliur8[cc

t,rr,icriit\ r\cbrilc is devclopcd bLrt not
ntainroincLl pro6,crll , Rcqrired d{x:umcnts such ill
thc idclrric r"aleDdar. evrnts calendar.
universitl calendar. irnd policics wsrc rrcl
Lrpl0arlcJ.

-l-l \ iritrrr.urJ \li:sior ofD(.)G nce.l rcriiion

Ii,c pr,,:,t'trrrr' .-h,rulJ .,rrcr "fi ,,,rirln.,rltllircg- ;
l'ircllll\. d{parlrn(Dls. c('ul\c !r,nlcttls. \tUdent \ocicties. 

;
anJ all rulcvant irrlbnrralitrrr rclarcr.l t{' sludents. espcciElly '

l-he rurtclt risiorr aml ntission statemcnts are vcry
g!'narir iD naturc ind Jo Dot co\cr lhc tnandate of DQE.
'lhc r isi0n ull,,] nti,:'iollot th!,1)(Jl rh(]old trc aligned with
tltc r irior lrril nri..irrn ol lhc [ !ivu.r;itl.
-l 

lre u,ri\ cr\ir\ i \ rcquireJ t Dr'o! ;Ji.: thc I'urnitin ilccounts
k) Qt-l(' li)cal per:ro s l(t ils alliltalcd collcgcs.

Dr. Sha Farid r1m iad

pror irlcrl

Dr. \\:ri I)r at nlb Jchan

,, *Skk;". llll1lffi illllll lll llll lllllrffilrilllllffllllilil
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.16 Accrcditrlion of degrcc progruns rlo$ proccss The count-il visits arc rcJroned lt is suggqstcd lo
the proccss ot- accred ilat rorr r)l dcpr r'tlllcllls programs.

.\pedire

I l](l.rtrrl I{Jrili.llior Plai (tl'.lI l N tl!.1 ratilicarioo plinls (d th! SAlts nrc nor updatedTh.

\o t)ropcr upproved struclure Ior l'inuncial Aid
ollice, Student scrvices center, and career
counseling and placement ccntet was available.

llt A propcr struclure for lhcse centers ne€ds to be approved
from rclevant statutory bodies for lhc allocstion of
financial rcsources. l'hc struclurc rccommended by HEC
lbr thc establishmcnt of universit_y advancement may be
adoptcd
Dedicated hcrds for these ccnters should bc hired fbr
cllbctire servicc deli!eN l() llrc stakl''holdcrs

..1')

io canlcrth. mnccds bgl)rilpcr isiting

I ir; lri'u.l' ,rt' thetd ccnlels $cre on irI addiiirrnal
tics.hx nl ti

iilcrl sluJcnts'

,l Quality Assurance Agen6t (QAA), HEC, Psklstan
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ccnleni arc located at distancc ,hrm cach A dedicaled ccntmli/cd space should be alloned to thc5I 'fhc

other ccnters ior Jen-ics deli\ico itndcr olrc root". Rcsuhing in
quick scrricc dt'livcrl ro lhc sludcntghrospectus
.rndidalci.

l)r \\ ,r;r ,J l)r .l!lt.,r) i.l I .r r.l \lirtrrl

l)r.
,rvL-

Ir lrlirlrlltl il lllil llillllll ililrlfliltilillil

Stendard ll: Student Suppora Scn icss

providc\l in ordcr lo nrxn ge thc t'liirs cflbdi\
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CONCLUSI ON

Hazanr Univclsit-t. is ir gcneral purFrsc univcrsitli in Manschra.'l}te area where university needs

inrprr^ cnr,.rrt aru mainlv rclatei to tacukr appointments and thcir carecr path. l lrc panel obscrved thal

llrq \ludcnls itt thu univclsitv are bright and highll talcrrtcd howcvrr. thcr ssurncd a bit unsatislicd with

alailahlc suppolt lacilities i.e. sports. curc(r coulrsclilg etc. Various lirrnral *ell.dr:l'jncd policir,.s and

calcnda|r ,.r1 ,;ve|lts / sta{t(ory bodics mcetings are also needed to be approved dnd promulgated for

implrrrrcllrar ior .\ hcttcr coordinarion and interaction anong the universitl' kcy stakeholders

(admirristration. l'aculty and srudens) will funher enhance the conducivc working and leaming

snr irortntent.

-[he review pancl is contident that under the dynamic leadership of incumbent vice-chancellor the

corcctile measures suggested bl the panel will impruve the identified areas ofthe university and this

w ill e r c nIualll. rttitlie a Botxl reputc in Uc countrv b) promot ing inter-cu ltura I hannon_r and respe ct for

Jircnitr l:' Jcpictcd in thc uniresitl \'i\ir.,n slatcmenr.

Notei The lpE teview it perforfted bY peer nevieweri with due diligen.e end profesaionat arre a8ainrt lhe 11 tpE *anderdi lor
rnstitution.l revre* -rhere st.ndardr uiurlty requir€ to ob6in rearon.ble esSurarEe about
any mirttatement I;e R€view Paneterert utmost efforts to verify the doaurnentr_ Howev€r

th! documenlary €vdencer beinS fine ot
, thera ftiy be chanaes of e.ror /omijaion

of th€ peer review procetr.

Dr. \\'iri i!t I)r / .lc h Dr. Shahid

: hl fir1- o rl t{ehnr

arid Amj
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